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B2B Buyer Journey Mapping Template

Is your marketing missing the mark with potential buyers? If your lead generation and conversion rates are falling
short, you might be misaligned with your customer’s actual buying journey. This Template helps you identify
exactly what your buyers need at each stage of their decision process.

Stop guessing what your buyers want.

llnisitemplateihelpshyol: Perfect for B2B marketing teams who want to:

Understand buyer thoughts and emotions at

each stage. Improve lead quality and conversion rates

Identify key questions that must be < > Crsere (Ere el s ve GaliET
answered.

Reduce sales cycles
Map the right content to the right moments.

Build buyer-centric strategies
Build trust and accelerate decisions

Measure success with stage-specific metrics
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How to Use This Template

Use this template to map your B2B buyer’s journey across
different stages of awareness and decision-making.
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1. Click the button and access the Google Sheet

2. Make a copy for your own

3. Start with one buyer persona

4. Fill in each cell with relevant information

5. Use real customer data when possible

6. Update quarterly or when market changes occur

Implementation Tips

o Create a tab for different tabs for different
personas/offers

e Color code cells based on completion status

e Link to relevant documents/resources in
cells Click Here to Get Your Copy.

e Add comments for team collaboration
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https://docs.google.com/spreadsheets/d/1FH71Nt-HCD7Dgc7WeIp8OpG_CDDPL-by9RS3Lxc0RSY/edit?gid=339632613#gid=339632613

Ready to Transform
Your Buyer's Journey?

While this template provides a framework, creating and
implementing a truly effective buyer-centric marketing
strategy takes expertise and resources. Need help?

Vende Digital's B2B marketing experts can help you:
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Let's discuss your buyer’s journey and

identify opportunities to accelerate growth. Bookia Free'Assassment
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https://vendedigital.com/contact-us/

